I’m beaming in
live to lead
an entire JA
program series

Prepare to be an awesome
Junior Achievement volunteer.

Where am I in my volunteer journey?
This guide will give you the basics to being an
awesome volunteer.

Keep reading to learn more about your
volunteering experience.

You’re going to be awesome!
Here’s what you need to know to get started:
Your Role on the Junior Achievement Team
Tips to Connect With Students
Tactics to Connect With Students
Giving Instructions
Facilitating Discussions
Supporting Diversity, Equity, and Inclusion As a JA Volunteer
How to Be Awesome, Virtually
Safety Guidelines
What’s Next?
Thank You!

Skip to a section with the links
above or read on.
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Your Role on the Junior Achievement Team

Present content and
activities provided by
Junior Achievement.

Act as a role model
and mentor.

Share personal/
professional
experiences related
to the content.

Who else will you interact with?
Educator Role
Help manage students, the classroom, and logistics.
Inform volunteers about classroom norms, procedures and
resources.
Host the session through a virtual platform and invite you to join the
classroom
Set up and control virtual breakout rooms, chat, and video
Receive kit of materials to help facilitate JA program, manage
discussions, and distribute handouts.

Students’ Role
Ask questions.
Engage with activities.
Think about how the content applies to their own lives.

Junior Achievement’s Role
Provide a guide and materials for you to share (e.g., slides).
Provide training.
We ask you to sign an Acknowledgement of JA Volunteer Policies
document which includes a digital media policy and volunteer
conduct standards form.
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Tactics to Connect With Students

Introduce yourself

Use students’ names

Look into the camera and smile or
have a fun virtual background that
introduces yourself.

Ask students to share their name before
speaking, make extra large name tags, or
type their names.

Set a positive tone
Say “I’m excited that I get to spend
the day with you”. Give a tour of
your home office.

Geek out!
Do not be afraid to go down the rabbit hole
with students by discussing a topic that
interests them. Share a photo or an object
that brings your point to life.

State learning objectives
Remember: Students need to know
why the content is relevant and
how they will use it in real life.
Relating the content to your own
life makes it more relatable for
students.

Use positive reinforcement
Use emojis, like thumbs-up, in the chat
to give positive validation.

Try fun attention-getters
Determine prior knowledge
Say, “We are going to talk about
entrepreneurship. What do you already
know?” Open a shared document where
everyone share ideas or create a poll.

“If you can hear me, clap once.”
Students clap once
“I need your voices off and your eyes on
me in 5, 4, 3, 2, 1”
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Giving Instructions

Preparation is Key.
Make sure that you know the content
inside and out before you begin
presenting.
Beaming In: Do you have the correct
meeting link? Have you downloaded
the remote video software? Are your
slides ready?

Expect Respect.
Try not to talk over students, and
students should not interrupt you. If
things are off: stop, wait, and reset.
Beaming In: Educators can send a
private message in the chat to you or a
student.

When Giving Directions,
Remind Students how the
Activity Pertains to the
Learning Objective.
“Next we will explore some jobs so that
you can see how they play an
important role in supporting the
community.”

Group your Instructions into
Three Steps.
“First, do A. Then, do B. Finally, do C.
Then look to me for the next
instructions.”
Beaming In: Type step by step
instructions on a slide or in the chat.
Use a timer to regroup.

Ask a Student to Repeat the
Instructions.
“Okay, now who can remind everyone
what the three steps are?”

If Students Seem Unclear, Try
Rephrasing Your Instructions.
Beaming In: If they’re struggling to
follow instructions type them into the
slide and share screen.

Use Modeling to Ensure
Instructions are Understood.
Give instructions, and follow them up
with a demonstration to the class.
Beaming In: You can speak, type, or
show.

Give Immediate and Clear
Feedback.
Encourage positive behavior through
clear and direct feedback. This helps
to keep students on task and can also
highlight negative behavior.

Press Reset.
If things do not quite go as planned it
is okay to stop and start over. Reset
groups and games so that everyone is
clear on what needs to be done.

Beaming In: Use a computer sound
effect (like clapping or trumpets) for
fun.
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Facilitating Discussions
To ensure positive and productive discussions, utilize these strategies:

Group Discussion with Reporter.
Have a table of students discuss a
question and designate a “reporter” to
share their ideas with the class.

Virtual Alternative: Use breakout rooms in
the video software and designate a
“reporter” to share ideas when everyone
comes back together.

Sentence Stems.
Ask the class a question and then write
2-3 sentence stems on the board that
they could use to frame their answers.
For example, “What is your favorite
color?” might be answered using the
sentence stems “My favorite color...” or
“I really like...”
Virtual Alternative: Use a virtual
whiteboard app, your slides, or a
Google Doc to allow students to
collaborate in one spot.

Revisit the Learning Objective.
“In this activity, our goal was to learn
about jobs in the community. Who can
tell me something they learned about
jobs?”
Virtual Alternative: Try using a poll.

Ask Open-Ended Questions.

Ask and Share.
Ask a question and give students a
moment to consider their answer (you
may ask them to write down an answer).
Then, have them turn to a partner and
discuss. Finally, ask the students if
anyone would like to share their
discussion with the class.
Virtual Alternative: Ask students to type
their answers in the chat. Pick common
answers to go over as a group or ask
students to share more about the ideas
they typed.

Feel Free to Cold Call on
Students, but Keep In Mind:
Some teachers have tools for this like
a cup of popsicle sticks with students’
names on them that you can draw
from.
Discuss student abilities and comfort
levels with your teacher.
Virtual Alternative: Use the chat box for
quiet leaders. Try a fun virtual name
picker tool.

Count to Ten.
After you have asked a question, pause
and count to ten. It may feel like a long
pause, but students need time to process
their ideas before they can respond
thoughtfully.
Virtual Alternative: Use an on-screen
timer of 30 seconds to help everyone
prepare.

Instead of Yes/No questions.
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Tips to Connect with Students
Depending on what grade you are teaching, connecting
with the students could look different.
What to expect:

Elementary
Students learn well through stories and examples.

Middle School
Students make connections based on personal interests
and experiences. They respond well to authenticity and
real-world examples.

High School
Many high school students are forming their work and
consumer experiences and can draw from these
examples when they engage with Junior Achievement.
They respond well to respect and coaching.
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Supporting Diversity, Equity,
and Inclusion As a JA Volunteer

Diversity
Diversify Examples.
Plan examples that connect with students of different backgrounds. For example, use
the names of stores, restaurants, and shops in the schools’ neighborhood or
examples that might appeal to students of a particular cultural background.

Encourage colleagues of diverse backgrounds to volunteer.
Since students need diversity in their role models, help out with volunteer recruitment.

Equity
Notice your patterns.
Make sure you call on students of all backgrounds. For example, are boys and girls both
participating at similar rates? If you keep a student roster handy you can make note of
who responds and then engage students you haven’t heard from yet.

Encourage big dreams for ALL students.
People from all backgrounds can be entrepreneurs, CEOs, and community leaders. Be
careful not to typecast some students into particular kinds of roles or positions in your
examples and simulations.

Support all students.
Check in with your classroom educator for closed captioning options.

Inclusion
Encourage students to support each other.
For example, students might assist others with an activity or with interpreting an
assignment. The Buddy System works well in many classes.

Set your expectations aside.
Students may not sit still, listen attentively, or answer our questions in the way we
expect. It can help to put our expectations aside and accept different behaviors. Students
not making eye contact may be listening carefully. Students wiggling might be excited.
Students talking to their neighbor might be trying to understand.
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How to Be Awesome, Virtually
If you’re not physically in the classroom with the students, there are ways you
can make the experience just as awesome!

Students want to see you.
Turn on your camera! Make sure your light is in front of you, so you’re not
sitting in a shadow.

Students want to hear you.
Make sure you have a good microphone on your computer or phone.
Headphones are great.

Students want your attention.
Clear away distractions so students get your best.

Students are ready for you.
Log on early so students don’t have to wait.

Students are excited.
Practice moving between documents and your camera so students have a
great experience.

Students want the best from you.
If you’re new to video/web conferencing review the tutorials offered in the
system you’ll be using.

What if something goes wrong?
Agree with your educator about how long you will persist if the technology
isn’t working. We recommend if you can’t rectify the technology in 10
minutes, you postpone the session.
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Safety Guidelines
To create a safe environment for the students, please follow our safety
guidelines:

Beaming In Live to a Classroom:
The educator must stay on
the video with you.
No photos or screenshots of
the student’s faces.
The educator will handle
disciplinary issues if/when
they arrive.
The educator will host the
meeting and have control of
the chat and video features.
Avoid topics that are not
appropriate for school.
(alcohol, gambling, etc.)
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What’s Next?
Still have questions? Don’t worry, a Junior Achievement staff member will
provide you with everything you need to be awesome. Here’s what you can
expect next in your JA volunteer journey:

What you can expect next:
A meeting invite to a PREP session
with a JA staff member to answer
questions and get you ready.
Connection to your classroom
educator. They will help you with the
details.

A JA staff member will give you access
to your JA program guide and review
questions to prepare for your JA
program.
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And last, but not least...

We appreciate you!
Thank you for volunteering!

Team Junior Achievement is HERE for YOU...
We are always just an email or a phone call away!
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